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This was the year we ‘dug even deeper’ to improve literacy for our 

region’s children. Why? We know the direct connection between how 

well our children are reading at the end of the third grade and whether 

or not they will graduate from high school. 

But we took it one step further this year – United Way spearheaded 

a community-wide process called a ‘COMMUNITY SOLUTIONS 

ACTION PLAN’ – bringing the whole community together to explore 

leadership, resources, aligned programs and a host of other issues with 

one goal in mind: improve grade level reading for all children in our 

region. Read all about this exciting process in this report.

Join with us!  We invite you to bring your passion and expertise in 

volunteering with us. Read to a child or help assemble a ‘literacy kit.’

Let ’s fix this together!
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Financials
Statement of Financial Position

ASSETS
Current Assets
Property and Equipment, Net
Total Assets

$844,187
$160,844

$1,005,031

LIABILITIES AND NET ASSETS
Current Liabilities
Long Term Liabilities
Unrestricted Net Assets
Temporarily and Permanently  
      Restricted Net Assets
Total Liabilities

$122,654
$0

$780,333
 

$102,044
$1,005,031

Statement of Activities

PUBLIC SUPPORT AND REVENUE
Campaign Support
Donor Designations to Other  
Organizations
Provision for Uncollectible Pledges
Net Campaign Support
Grants, Contracts, Fees, Interest,  
Sponsorship
Total Public Support and Revenue

$1,284,671
($410,346) 

($103,843)
$770,482
$222,158 

$992,640

EXPENSES
Program Services
Community Impact and  
Impact Initiatives
Direct Program Costs
Total Program Services

Support Services
Management and General
Fundraising
Total Support Services

Total Program and Support 
Services

Changes in Net Assets

$338,423 

$477,062
$815,485

$173,971
$179,981
$353,952

$1,169,437

($176,797)

Strengthening Families
Family is the foundation to early childhood reading.

Early Learning & Development
Invest in the first five.

Kindergarten Readiness & 
Early Literacy
Learning takes practice, practice, practice.

Early Grade Success
Stay on track now, succeed in the future.

How We’re Doing It:

ALMOST 50% OF CHILDREN in Nevada 
are not reading at grade level.

Children in poverty may hear a total of  30 MILLION 
FEWER WORDS  by the time they are 3.

¾ OF STUDENTS who were poor readers in 
3rd grade REMAINED P OOR READERS 
IN HIGH SCHOOL .

1  IN 4 CHILDREN  under 5 in Nevada lives 
below the poverty level.

Every “drop-out” costs the community an 
estimated $260,000 .

Why We Do It:
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Helping Young Readers Stay On Track

‘Nature’s Transformers’ is a partnership comprised of Sierra 

Nevada Journeys (lead), Nevada Outdoor School, Great 

Basin Institute, and Desert Research Institute’s ‘Green 

Power’ program. The program includes classroom learning, 

field study, a literacy kit and book to take home to continue 

lessons with parent involvement. In 2016-2017, 2,692 parents 

and children participated in the program and 1,336 new 

books were provided for the home library. 
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NATURE’S TRANSFORMERS’ 
PARTICIPANTS
Science-Based 

Literacy Increases

ASSESSMENT OF SCIENCE-BASED 
LITERACY KNOWLEDGE & CONCEPTS

53%
66%

Pre % Post %

Assessment Scores

Hands-on learning experiences have been shown to promote 

early literacy by providing an authentic context for learning.  

With Sierra Nevada Journeys’ ‘Nature’s Transformers’ 

program, field-study experiences provide ‘real-time’ sights, 

sounds and smells that stimulate cognitive and linguistic 

learning. The program gauges the level of participant  

‘grasp’ of key concepts covered over the course of the curriculum 

by conducting a pre-assessment prior to the class and then a 

post-assessment once the program is completed.

Nature’s Transformers 
Tashia Spradley, Teacher at Imlay Elementary School

My class and I loved the Green Box. I teach in a rural, 

multi-grade class covering grades K-5. The Green Box was 

convenient as all the lessons and materials were supplied 

and clearly sorted and labeled. 

I paired my students in groups to have one older and 

one younger in each group. Because there were many 

opportunities for discussion the level of engagement was 

high. Also, because the activities were well-planned, the 

younger students could be successful without relying too 

much on their partners. They read the stories together and, 

when appropriate for their reading levels, took AR tests on 

the books. The books provided an excellent opportunity to 

explore new vocabulary and further develop the concepts 

of the lessons. They especially loved the story What Would 

You Do With a Tail Like This? Predicting and verifying their 

ideas was very gratifying for them.

The lessons were fun and easy to implement. The ‘beak 

lesson’ left a lasting impression and they still occasionally 

mention it weeks later. We use Scholastic’s ‘Super Science 

Magazine’ and the students felt like experts when a recent 

article discussed biomimicry as they’d learned it from the 

Green Box.

Finally, the children were thrilled to get the materials 

provided to further explore the lessons at home. Everyone 

was very excited to use the materials and be citizen 

scientists. I wish to thank everyone involved in providing 

and supplying the Green Box science lessons. I hope more 

are available in the future.
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In 2014, United Way of Northern Nevada and the Sierra 

completed an in-depth review of the following questions:  

Should we devote our United Way entirely to the pursuit of a 

specific outcome? If so, what should that outcome be?  The 

review resulted in an organizational decision to focus United 

Way’s attention and resources on achieving a dramatic 

increase in children’s literacy proficiency by the end of grade 

three.

The initial finding initiative focused on a 3-year effort to 

support early literacy and reading with programs throughout 

the region. United Way’s funding initiative is supporting 

four partnerships whose extraordinary work is highlighted 

on the following pages.

The Community Plan

During 2016-2017, leaders from throughout northern Nevada 

joined together with United Way of Northern Nevada and 

the Sierra to create a regional coalition and a plan to ensure 

that children are literacy proficient by the end of grade three.  

In so doing, they set an ambitious, yet achievable near-term 

goal, harnessed an impressive array of local assets, aligned 

with major statewide early childhood literacy initiatives, and 

developed collaborative efforts to address the scale of need. 

Equally important, these founding partners of the Northern 

Nevada Campaign for Grade-Level Reading have launched 

a cause that is rapidly gathering momentum. During the final 

stages of the Community Solutions Action Plan (CSAP) 

process, additional individuals and groups continue to 

reach out to provide new ideas and suggest roles they may 

perform. These include new contacts for children with 

learning disabilities and foster children; new discussions with 

leaders in the faith-based communities,  the National Civic 

League, arts groups, groups interested in enhancing literacy 

across all academic content and others.  

The initiative is not meant to compete with or replace 

programs offered by schools, libraries, and other literary 

groups. Instead, the initiative aims to fill in the gaps or missing 

pieces that might prevent children from reading proficiently 

at grade level. The growing number of community individuals 

and organizations are listed below.

United Way successfully rolled out a formal, community-wide ‘Community Solutions 
Action Plan’ in October, 2017.NOTE:

Bringing the Community Together for Literacy

•   Boys and Girls Club of Truckee Meadows

•   Community Foundation  of Western  Nevada

•   Economic Development Authority of Western  Nevada

•   Children’s Advocacy Alliance

•   KNPB Public Broadcasting

•   KPS3

•   Nevada After School Network

•   Nevada Children’s Advocacy Alliance

•   Nevada Department of Education

•   Northern Nevada Literacy Council

•   Northern Nevada Read by Grade 3 Education Program

•   Reno + Sparks Chamber of Commerce

•   Reno Public Housing Authority

•   Renown Child Health Institute

•   Renown Health System

•   Sierra Nevada Journeys

•   The Children’s Cabinet

•   United Way of Northern Nevada and the Sierra

•   University of Nevada Reno Cooperative Extension

•   Washoe County Library System

•   Washoe County School District

•   Washoe K-12 Education Foundation

•   Wells Family Resource Center
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It is only after a family’s basic needs are addressed that we begin to accomplish our mission. Strong readers start with a strong 

family, and strong families produce stronger readers.

IN 2016-2017
UNITED WAY:

Connected families with services through our 
extensive outreach with Nevada 2-1-1.

Connected families with prescription discounts
through our Familywize program.

Helped families save money 
on tax preparation fees by 

offering MyFreeTaxes.com.

Helped families 
with the basics, 

food, shelter and 
clothing, through 

our administration 
of the Emergency 
Food and Shelter 

Program.

Strengthening Families

“West Wendover parents and young library patrons continue to 

enjoy the interaction with the Wells Family Resource Team. They 

bring a positive energy to the early learning process and provide 

support to our parents. I enjoy being able to observe and interact 

with the Wells team alongside the children. I am also very thankful 

for the Early Literacy Kits that are a continuous resource being 

used in the library and taken home by patrons. I can anticipate at 

least one or two children interacting with the literacy kits with their 

parents every day, even if they are not checked out in our system. In 

Wendover parents have essentially no place, other than the public 

schools/pre-schools, to take young children for a safe learning 

environment dedicated to children besides the library. Thank you 

for your support.”

— Kelly Eveleth, West Wendover Librarian

Our funded partnerships strengthen families by helping develop critical bonds between 
parents. Here are a librarian’s comments about the ‘Building Blocks to Literacy’ program.

People across our region have 
saved almost $400,000 on their 
prescriptions in this year alone, with 
a savings of over $4 million to date.

“My insurance company didn’t cover one of my 
prescriptions. I was able to use my FamilyWize 
discount drug card and it saved me even more  
on my prescription than I would have paid  
with my insurance deductible. Thank you 
FamilyWize!”  — Gween
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It’s what happens in our first years of life that point us in the 

right direction. What kind of stage is being set? Sturdy or 

fragile? 90% of brain development happens within the first 5 

years of life – it’s an impact for a lifetime. 

The ‘Family Reading Program’ is a partnership that 

includes the Northern Nevada Literacy Council (lead), 

Job Opportunities in Nevada (JOIN), UNR Cooperative 

Extension, Nevada RSVP, Seniors in Service, Lemelson 

Academy, Sierra Nevada Journeys, Churchill County Library 

and Grassroots Books.

The program engages parents (and grandparents, too) and 

children, building foundational skills for nurturing ongoing 

literacy, step by step in a variety of sessions.

“A busy mom arrived late to the ‘Family Reading Program’ with her 

four children, just as we finished reading a story and started a craft 

project. After a few minutes of making dog and cat puppets, the 

family was laughing and enjoying themselves. We read one more book 

as a group before making polymer ‘boogers’ as a science experiment, 

which her 12-year-old son loved.

While helping to clean up after the session, this mother confided that 

today was her youngest child’s birthday but their father (her husband) 

was in the hospital. They came to the ‘Family Reading Program’ as 

a way to bring some fun into the day, even though their family was 

going through a very stressful time. Hopefully, the literacy-enhancing 

books, puppets, and science projects they brought home also provide 

a needed diversion from family issues!”

— Amy Levy, Program Coordinator

In 2016-2017, the Family Reading Program served families in 

Reno, Sparks, Incline, Elko, West Wendover, Jackpot, Wells, 

Carson City, Fallon, Yerington, Winnemucca, Lovelock, and 

Schurz. The program was attended by 1,397 participants, 

and 2,623 books were distributed.

Investing in the First Five 6



The ‘Building Blocks to Literacy’ partnership works in 

rural and frontier areas serving parents and children, the 

community and early childhood classrooms. ‘Building Blocks 

to Literacy’ is a collaboration of the Wells Family Resource 

Center (lead), Great Basin College Child and Family Center, 

Nevada Early Intervention Services, and the Elko-Lander-

Eureka County Library System. One key element of their work 

is the introduction of the ‘Ages and Stages’ questionnaire 

(ASQ) to parents of the youngest learners. This is important 

because the results help determine if a child’s development 

is on schedule. Children can fall behind very quickly, and the 

ASQ assessment helps get them back on track more quickly. 

With a goal of reaching 15 parents with the ASQ in 2016-17, 

the program completed 112 assessments. 

Investing in the First Five

Building Blocks to Literacy 
Carmen Cruz, Wells FRC Assistant Teacher

Carmen is using problem solving cards to 

help students work through a disagreement. 

Social-emotional skills are critical to early 

child development.
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The ‘Family Reading Program’ targets parents and their 

children from birth through third grade. The program models 

techniques and activities parents can use with their children 

to support their literacy development. It also helps parents 

who are English Language Learners read more fluently to 

their children. As children rapidly build their early literacy 

and learning skills, it’s important for parents to continue  

spending a growing amount of time reading with their child.

Supporting Kindergarten Readiness

Family Reading Program

Participation numbers for the year include 680 parents and children in 

Inter Tribal Council of Nevada (ITCN) sites throughout the region.  These 

are very family-oriented communities, often in remote, hard-to-reach 

locations.  Northern Nevada Literacy Council’s ‘Family Reading Program’ 

partnership conducted many ITCN sessions during the year, continuously 

refining program strategies to meet local needs.

One of the most remote sites is the Ft. McDermitt Paiute-Shoshone Head 

Start near the Oregon border. This is a tightly knit community with Head 

Start teachers who strongly promote the ‘Family Reading Program’ and 

families who respond by attending the program. The tribal government 

is aware of and supports the program as well. Tribal Chairman Brad 

Crutcher (pictured) attended the program with his granddaughter.
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‘FAMILY READING PROGRAM’
Parent and Child Reading and 

Understanding of Key Concepts

ASSESSMENT OF READING CONCEPTS

74%

92%

Pre % Post %

Percentage of parents who demonstrate an understanding 

of key parent/child reading concepts; measured by pre- and 

post-assessment.

Research indicates that the amount and quality of time parents 

spend reading with their children affects emerging language 

and literacy skills. In its literacy sessions, the ‘Family Reading 

Program’ emphasizes to parent participants the importance of 

reading often and for at least 30 minutes at a time. Parents also 

learn techniques to use and ways to ‘extend the literacy value of 

a book,’ through related activities with their child.

8



‘Dr. Seuss Night’ at Great Basin 
College (BBL partner)

“My children enjoyed this evening so much 

that they did each activity more than one 

time. They loved the selfie booth and spent 

a majority of the time taking pictures. I 

appreciated how the story and activities 

all revolved around the Dr Seuss theme. I 

believe this really helped my children to make 

a connection between the story and the 

activities that supported the story.”

Supporting Kindergarten Readiness

The ‘Building Blocks to Literacy’ partnership works to prepare 

children with fundamentals needed to be ‘school ready.’ A 

focus on library usage and attaining one’s own library card 

is emphasized for all children. They provide specialized 

‘e-books’ for parents and children who live in remote areas 

away from libraries.

In 2016-17, 312 new library cards were issued as a result of 

these efforts. The program was attended by 1,241 participants, 

and 296 books were distributed to attendees.

The foundation to early literacy and language 

development begins with a child’s ability to build 

positive relationships with children and adults, 

follow basic routines, pay attention to the teacher, 

and develop skills to become emotionally literate 

across both the home and school environments. The 

‘Building Blocks to Literacy’ partnership provides 

multiple sessions to teach preschool teachers 

‘social-emotional’ classroom skills to teach to their 

own students. The training uses the TACSEI model 

(Technical Assistance Center on Social Emotional 

Intervention). With a goal to reach 15 teachers in 

the region in 2016-2017, 202 attended.
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‘BUILDING BLOCKS TO LITERACY’
Reaches Preschool Teachers with Social-

Emotional Skills Training

202

PARTICIPANTS
Goal vs. Actual

Actual Attendees

Goal Attendees (15)
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Boys and Girls Club Reads

“Jonathan is a first grader who attends BGC Truckee Meadows. He is an English language learner and began the program a grade 

level behind in his literacy skills. As soon as he was enrolled in BGC Reads, however, Jonathan was committed to succeeding. He 

attended nearly every class and was always full of enthusiasm. Just as importantly, he was dedicated to seeing others succeed 

too. One day as he was waiting for class to begin, our staff walked into the room to find Jonathan teaching a kindergarten member 

what he had recently learned about syllables. Not only was this extremely heartwarming, but it also demonstrated that Jonathan 

was both taking in information and learning how to explain it to others.” — ‘Boys and Girls Club Reads’ Program Manager

‘Boys and Girls Club Reads’ is a partnership of Boys and 

Girls Clubs in Truckee Meadows (lead), North Lake Tahoe, 

Western Nevada, Mason Valley and Elko.  

‘Boys and Girls Club Reads’ utilizes a combination of 

activities that include group reading, individual reading, 

online curriculum, afterschool tutoring, summer learning 

loss prevention programs, library partnerships and parental 

engagement. In 2016-2017, 1,336 parents and children were 

served by the partnership across the region.

Young readers can quickly fall behind in the early grades if 

they are not consistently reinforced with good literacy and 

reading habits. The ‘Boys and Girls Club Reads’ partnership 

works with children in kindergarten through third grade in 

five Clubs throughout the region. The program emphasizes 

individual and group activities designed to raise a child’s 

reading level.

Helping Young Readers Stay On Track
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‘BOYS AND GIRLS CLUB READS’
Grade Level Reading Increase

ASSESSMENT OF READING GRADE LEVEL

74%

94%

Pre % Post %

Participants reading at grade level
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THANK
YOU

Every year, generous companies and their 
employees contribute dollars and volunteer 
their time – giving selflessly of themselves 
to improve the lives of others.

UPS Team

FedEx Team

FedEx Team

United Parcel Service

NV Energy

Wells Fargo Bank

U.S. Bank

GE Energy

Costco

AT&T

Enterprise Holdings

FedEx

Scheels

uwnns.org   |   (775) 322-8668
639 Isbell Rd., Suite 460, Reno, NV 89509

Tax ID# : 88-0059327

TOP 10 CORPORATE PARTNERS

We link the community’s will and 
resources to improve lives

OUR MISSION


